How to Advocate with Boards of Education & District Leadership

Health and Physical Education thrive when decision-makers see, understand, and experience their
impact. Advocacy is not lobbying, its education and storytelling. Health and Physical Education teachers
are uniquely positioned to translate daily learning into outcomes that matter to boards, administrators,
and communities. When HPE is invisible, it becomes vulnerable. When it is visible, data-informed,
and student-centered, it becomes essential.

Why Board-Level Advocacy Matters

Boards of Education and district leaders make decisions about:

Budget allocations

Staffing

Scheduling and instructional time
Facilities and equipment
Wellness priorities

Present HPE Units & Projects at BOE Meetings

Examples of presentation topics:

A physical literacy unit connecting movement, goal setting, and reflection.
A family fitness event tied to wellness goals.

A student-led fitness or health initiative.

A unit integrating mental health, movement, and self-regulation.

How to Structure a 3-5 Minute BOE Presentation

1.

The Need
o “Today’s students face declining physical activity levels and rising stress.”
The Action
o Brief overview of the unit, project, or event.
The Impact
o Student outcomes, participation data, or testimonials.
The Alignment
o Connection to district goals, wellness policy, or strategic plan.
The Ask
o Continued support, visibility, or resources not necessarily funding.

Use Student Voice as Advocacy
When appropriate, invite:

Student reflections (written or video submission)
Student leaders to present alongside teachers
Family testimonials after events



Leveraging District & School Social Media

District social platforms are modern advocacy tools.

How HPE Teachers Can Participate

e Submit photos/videos of:

o PE units in action

o Family fitness nights

o Inclusive movement activities

o Student leadership moments
e Provide short captions tied to outcomes:
Physical literacy
Social-emotional learning
Family engagement
Wellness initiatives

o

o O O

Partnering With Administrators as PAL Allies

Invite collaboration. When administrators can speak confidently about HPE, they become advocates too.
So share often to your building administration what is going on in your gymnasium and classes and
curriculum.

Tip - Frame HPE work using language administrators already value:

Student well-being
Attendance and engagement
Mental health supports
Family partnerships

Equity and access
Whole-child education

This positions Health and Physical Education as a solution, not an add-on.

Advocacy Is our Professional Responsibility
Advocacy does not require:

e More hours
e Bigger budgets
e Perfect outcomes

It requires:
e Intention
e Visibility
e Consistent messaging

As the HPE teacher are you a member of your district’s wellness committee?

Every presentation, post, and partnership reinforces the role of Health and Physical Education as
essential to student success.



