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National Academy of Health and Physical Literacy Committee Strategic Planning Focus/Progress Reporting Form

REVISED TEMPLATE 2024-2025 (9-23-24)

Region/Committee: Eastern Seaboard Region

Strategic Goals:

1-Advocacy: To advocate for the mission of The National Academy of Health and Physical Literacy by affirming the Academy to be the voice of
advancing health and physical literacy.

2-Equity, Diversity, and Inclusion: To encourage, recruit and increase diversity and inclusion in all structures of The National Academy of Health
and Physical Literacy.

3-Membership and Member Services: To demonstrate a consistent growth in The National Academy of Health and Physical Literacy membership
and member services each year.

4-Professional Development: To provide professional development opportunities, including national and regional summits, thematic conferences,
and leadership development activities for the members of The National Academy of Health and Physical Literacy.

5-Quality Assurance System: To ensure an efficient and responsive organizational structure and governance system for The National Academy of

Health and Physical Literacy.

Post 2023-2024 Fiscal Year:

e Use this form as your yearly Committee, Region, OR Board of Director Action Plan or Planning Focus. Submit to Strategic Planning
Committee Chair by September 15" of each year. (2024-2025 — PLEASE SUBMIT BY OCTOBER 15™)

e Please be sure that all activities are aligned to the Goals and Objectives identified in the current (2024-2027) Strategic Plan.

e Beginning in the 2024-2025 Fiscal year — the Action Plan submissions will be used to develop the specific activities included in the Strategic
Plan. The Plan will be updated with those activities and submitted to the Board of Directors by November 15, 2024.

e At the end of each fiscal year, report your progress on this form and submit it to the Strategic Planning Committee Chair by June 15" of each
year.



National Academy of Health and Physical Literacy Committee Strategic Planning Focus/Progress Reporting Form REVISED TEMPLATET 2024-2025_9-18-24

REVISED TEMPLATE 2024-2025

National Academy of Health and Physical Literacy Committee Strategic Planning Focus/Progress Reporting Form

Region/Committee: Eastern Seaboard Region

Ellen Benham

Region/Committee Chair: Carol Ciotto
Cabinet/Committee Members: Sally Nazelrod, Curt Martin, Marybeth Fede, Colleen Wegimont,
Cathy Moffitt, Alan Page, Nally Sahin, Dawn Francavilla, Pascal Rekoert, Stephen Hankey, Linda
Woods-Huber, Sara Kozlowski, Jake Bersin, Tiana Boccuzzi, Cathy Abel-Berei, Thomas Conza,

Date Submitted: November 15, 2024

Circle Report Submitted:

Region/Committee Strategic Planning Focus

Progress Report

Strategic Strategic Plan Objective Committee, Region, BoD Timeline for Person(s) Date Completed
Plan Goal # (aligned with identified Activity Completion Responsible And Notations
Goal) (Year End Progress Report
Goal #1: Create a “How to Eastern Seaboard Region June 2025 Advocacy
Advocacy: Advocate” ppt for local, Committee
To advocate state, regional, or national
for the mission | “Advocacy Day
of The
National Create Advocacy Tips sheet June 2025
Academy of to educate membership and
Health and share out via “Synergies”
Physical newsletter and Eastern
Literacy Seaboard webpage, and
by affirming social media platforms.
The Academy
to be the voice | Host a Special Advocacy Ongoing
for advancing | Event during the year.
health and (virtual or in person)
physical
literacy.
Goal#2: Identify organizations Eastern Seaboard Region Ongoing Leadership Cabinet
Equity, within our region that
Diversity, service PreK through the
and Older Adult (outside of
Inclusion: To | HPE) from all allied fields
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session at the Summit to
present awards.

encourage, (dance, physical activity,
recruit and sport, health promotion,
increase fitness, etc.) to increase the
diversity and Diversity, Equity &
inclusion in Inclusion of our
all structures | membership.
of The
National Develop and provide Ongoing
Academy of workshops, training, and
Health and resources to assist
Physical professionals and leaders
Literacy. that prepare them to
support and lead strategic
inclusion and diversity
efforts in a variety of
organizational settings.
Goal #3: Promote the membership of | Eastern Seaboard Region Ongoing Leadership Cabinet
Membership | future professionals, new, and Social media
and Member | professionals, professionals, Committee
Services: To | and retirees.
demonstrate
growth in The | Work closely with social Ongoing
National media groups to promote
Academy of and increase membership.
Health and
Physical Offer Academy 101 PD each Ongoing
Literacy year to promote membership
membership among all groups.
and member
services each | Select award recipients and
year. host an awards ceremony Ongoing Awards Committee
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Goal#4:
Professional
Development:
To provide
professional
development
opportunities
to all members
of The
National
Academy of
Health and
Physical
Literacy.

Develop pre-recorded PD
sessions that promote health
and physical literacy within
all content areas and
throughout the Lifespan

Host All-Member
Connection Gatherings

Develop PD workshops and
resources for health and
physical literacy
professionals

Assist with Program
Development for 2025
National Summit

Provide an ESR Leadership
Development Conference.

Provide a community-based
Mental Health PD Series.

Eastern Seaboard Region

Ongoing

Ongoing

Ongoing

March 2025

Ongoing

March 2025

Leadership Cabinet

and invited speakers

Leadership Cabinet

Leadership Cabinet

Summit Planning

Committee and
Leadership cabinet

Leadership Cabinet

Executive
Committee/Invited
Speakers




